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Defining a CARe Case

A significant adverse Litigation Notice
event occurs received

PosSillE Possible

earl
b4 external
service i
recovery

- -
Department of Communication with Department of
Patient Safety patient re: event as Internal Patient Safety

alerted; support currently understood,; investigation alerted; support
services for f———p{ documentinrecord f—————p]  (with insurer < servi<’:es for
providers and (See Appendix C of involvement as ]
patients launched AEM Policy) permitted) ProviEes IaunChe(:Ij.
1 2 :

Was the Standard
of Care met?

Yes

Did the case originate
as a Litigation Notice?

No/Unsure

No

-

Communication to patient
re: results of investigation and
any improvements to be made;
include empathetic apology;
consider CARe Support.

Was the patient
significantly harmed due
to the unmet SOC?
See SH definitons

Yes
Yes
y E—
SOC not met but did
not cause significant harm SOC met A 4
Outcome F1 Outcome F2 I
Initiate CARe Insurer Case

Protocol;
consult providers, chiefs, and
department heads.

4






